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“AN ADEQUATE FINANCIAL PROGRAM FOR UNI- 
VERSITY CHURCH WORK’’ 


By J. W. INNEs 
Executive Secretary, Ames, Iowa 


Definite student work by the Church at the university is of 
comparatively recent date. About a dozen years ago it began. 
Ever since its beginning the work has been carried on for the 
most part with limited financial backing. In a measure this 
has probably been fortunate. Whatever success has come to 
the work has been due largely to personal and spiritual factors 
rather than material. Such a beginning is building on a safer 
and surer foundation. 

Again we have been trying to find the best way to do 
this kind of work and doubtless we have been kept from some 
mistakes because the church has had no money to spend fool- 
ishly, but now that the work of the church at the university has 
passed the experimental stage and has justified itself by its 
fruits and has had time to mark out certain definite lines of 
activity, we feel that the time has arrived when this work can 
rightly claim larger financial privileges. It must be borne 
in mind too that our state and private universities are growing 
at an unprecedented rate and this justifies the feeling that the 
time has come when the church if it is to do its part in an 
adequate way, must plan a larger outlay both in personnel and 
material equipment at these great educational centers, and just 
because this need of larger financial resources is apparent and 
even imperative there should be outlined clearly in a conserva- 
tive and constructive way, the financial needs of the work. 

Possibly this can be done in the most effective way by sub- 
mitting two sample exhibits of budgets, indicating what is now 
being done in a concrete way at the university centers. 

Inasmuch as the local and student constituency in particular 
church varies at different centers, let it be said that exhibit 
‘“‘A”’ deals with a church at a state college where the total 
student attendance is about 5,000 a year, and the total student 
group for this particular church is about 800 for the year, with 
a local constituency of about 400, or a total constituency of 
about 1,200. 
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EXHIBIT ‘‘A’’ 


BUDGET OF THE WESTMINSTER FOUNDATION, AMES, IowA 
1. Salaries of Staff (including stenographers and office help) : 
Name of Office: 


1,080 
300 
$ 13,080 
3. Miscellaneous Items: 
900 
500 
$ 7,100 
4. Present Equipment: 
(a) Size and value of Lots: 70x270..................... $ 30,000 
(b) Value of Buildings: 
(c) Value of Proposed Buildings......................4- $300,000 
$660,000 
5. Endowment: 
300,000 
$301,500 
6. Sources of Income: 
General Board of Education, New York................. 2,000 
Board Education United Presbyterian Church, Chicago..... 3,000 


$ 20,180 
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COMMENTS 

I. Somewhat less than one-third of the budget is provided by loeal 
constituency and over two-thirds from students and outside agencies and 
individuals. 

II. About one-seventh of funds used in equipment were provided 
locally and six-sevenths provided by outside agencies or individuals. 

Ill. Present and proposed plant and present and proposed endow- 
ments approximate one million dollars ($1,000,000). 


EXHIBIT **3*? 
A State University with approximately 10,000 student attendance dur- 
ing the year and the student constituency of the particular church is 1,878. 
Local constituency about 1,000. Here again, as in Exhibit ‘‘A,’’ the 
student constituency is approximately two-thirds of the whole constituency. 


BUDGET OF THE WESLEY FOUNDATION, URBANA, ILLINOIS 


1. Salaries of Staff (including stenographers and oftice help) : 
Name O fice 


(f) Btenographer and Office Help. 2,500 


18,480 


3. Miscellaneous Items: 
17,850 


4. Present Equipment: 


(2) Size and Value of Lots (almost a square block)....$ 87,000 
(b) Value of Buildings: 


$1,961,000 
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5. Endowment: 


1,000,000 


$1,025,000 

6. Sourees of Income. 

Annual Conferences of the State of Illinois. 

Board of Education. 

Board of Home Missions. 

Friends scattered throughout the State. 

Trinity Congregation. 

Students: $2,500 to current expenses; $1,800 to benevolences. 


COMMENTS ON ExuHIBiT ‘‘B’’ 

I. As in Exhibit ‘‘A,’’ although the exact figures are not at hand, 
doubtless the major part of the budget for upkeep comes from outside 
sources. 

II. Almost the entire amount for buildings comes from outside 
sources. 

III. Present and proposed plant and present and proposed endowment 
approximate $3,000,000. 


CoNCLUSIONS 


I. The two exhibits we propose as adequately financing the work. 
Exhibit ‘‘A’’ providing staff and its support and outlining present and 
proposed equipment and endowment for a local and student constituency 
of approximately, at present, 1,200 people, two-thirds of whom are students. 

Exhibit ‘‘B’’ providing staff and its support and present equipment 
and proposed and present endowment and proposed for approximately 
3,000 folks—about two-thirds of whom are students. 

You will notice that the budget for support in ‘‘A’’ is about one- 
half or sligthly more than that as compared with ‘‘B.’’ The ratio, how- 
ever, in equipment and endowments is about 1 to 3. ‘‘A’’ $1,000,000 to 
**B’?’ $3,000,000. 

These exhibits and budgets were worked out independently and in 
different states and in different denominations in the proportions indi- 
cated with the work to be done standing in about the same proportion, 
1 to 3. 

II. Seek aid financially from as many sources as are available or 
that may be made available. 

One reason for lack of financial support in this work due somewhat 
to over much modesty in asking for help from all possible sources. Note 
that in the case of exhibits “A” and “B” above, each receives help from 
six (6) sources. 

III. If this work is to be adequately financed the program must be 
pushed from the inside to the outside. If the particular center waits 
for outside agencies to provide adequate and permanent financing the goal 
will not be reached. While both student centers under exhibits ‘‘A’’ and 
‘*B’’ are grateful for the assistance of Boards and agencies yet the 
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stress of present and proposed budgets must be borne by the organization 
itself if proper progress is to be made. 

IV. The very size of the task and the opportunity is an inspiring 
challenge to the church requiring steadfast faith and constant work. 
No bigger opportunity is before the church today. ‘‘Counting the cost’’ 
let us go on to build this program. It will be worth all it costs and more. 


THE HOUSING OF WOMEN 


ELIzABETH CONRAD 
Dean of Women, Ohio State University 


I have been asked to speak to you on the housing of 
women students at State Universities, and possibly the part 
which the Church can take, especially in our present over- 
crowded condition. Fortunately, many of our colleges still 
insist upon limiting their numbers and accepting only such 
students as they can care for properly, not only in the class 
room, but in supervised dormitories or cottages. 

I heartily wish that this might be possible everywhere, 
but State Universities are from their very nature open to all 
students, of their State especially, who have met the ‘‘entrance 
requirements.’’ Moreover, State Universities are so close to 
the business world that they have come to be judged and rated 
in many instances by their size rather than by the standards of 
academic work which they demand. Individual pride then 
forbids that they attempt to limit themselves to small numbers. 
Presidents and University officials are struggling to solve in 
some way this question of too great numbers; numbers which 
overcrowd class rooms and even tend to make the teaching force 
less effective than it should be. State Legislatures are to be 
presented this year with staggering budgets from several of 
the great Universities, because professors must be better paid, 
and many new buildings must be constructed, and the equip- 
ment almost doubled for buildings at present in use. Even 
up-keep for these great plants is a sum which seems unbelievable 
to legislative committees who must find somewhere in the State’s 
treasury money for everything without ruining their reputa- 
tions by exorbitant taxes. Add to these academic demands a 
sum sufficient to house the 4,000 to 7,000 students, and you can 
easily realize the impossibility of the task. 

Some of the Eastern Universities still insist upon having 


10 

0 

d, 

le 

le 

ot 

k. 

id 

cy 

nt 

ly 

w- 

to 
in 

mn, 

or 

at 

te 

be 

its 

yal 

nd 

he 


8 CHRISTIAN EDUCATION 


their Freshmen live in dormitories. Harvard requires even 
those men whose families live close-by to be in residence for one 
veer, but Harverd does not depend upon State funds, and 
Harvard's numbers do not begin to equal those of our Middle- 
Western Universities. 

Not until we can muster together our Alumni, or inspire a 
few of our wealthy friends, does it seems possible for us to hope 
for dormitories. The University of North Dakota is meeting 
its housing problem by unique co-operation with a neighbor 
college. Others have been able to meet the demands partially. 
At Ohio State University we have only one actual University 
dormitory; that is for seventy-two women. We are meeting our 
housing problem almost entirely through privately run rooming 
houses. We may be said in fact to depend upon our one dor- 
mitory and upon St. Hilda’s Hall, an Episcopal Hall, for our 
rooming house standards. Last vear at the Naticnal meeting of 
the Deans of Women, the lack of adequate housing facilities for 
girls was reported as an almost universal condition in the Uni- 
versities. Unfortunately, we can not assume an indifferent air 
and say that our students are men and women, not children. 
Therefore they must realize that everyone else is struggling with 
the housing problem and that their problem is a similar one. 
This is an impossible attitude for a University to maintain, for 
after all, most of our University students come to us direct from 
high school and from home. They are.immature, and are faced 
with so many new problems that housing should not be added. 
In many instances, they are seeing life from a totally new angle. 
New from its fundamental religious theories to its social values 
and external aspects. I was interested to hear one of the older 
girls urging upon Juniors and Seniors consideration in their 
treatment of under-classmen. She said, *“‘Speak to these under- 
classmen on the campus. Be thoughtful in the way in which vou 
ask them to do things for vou. Remember that in those first 
two vears, they are probably going through Hades with them- 


selves. 


Each individual must of necessity work out his own prob- 
lems. You have doubtless all agreed with Rev. Douglas when 
he says in his ‘**Freshmen Hints’’ to Freshmen boys—* You 
must not expect that some disciplinary committee will be fol- 
lowing you about all the rest of vour days, telling you when 
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to change your hose, when to study, how to eat, with whom to 
associate, and whom to avoid. You are your own boss now. 
Whereas you have been riding on the back seat of vourself, you 
are now to take the wheel and drive. If you strip your gears, 
don’t blame the Road Commissioners’’. And yet the point is 
to give these young people a chance to meet the people with 
whom they should associate; get the kind of food they should 
eat; and live under conditions in which they at least have the 
opportunity to study. This seems more important for girls 
because the average high school girl has been more carefully 
looked after and protected at home, and because the world does 
not allow her the same forgiveness for reckless college days 
which it grants a man. Moreover, the college can not forget 
its responsibility and power in the formation of ideals of citizen- 
ship. President Burton said—‘I am convinced that in serving 
the State, we must aim consciously and deliberately to assume 
our share of responsibility for the new American civilization 
which inevitably must develop in this period of readjustment’’, 
the mind recognizes this responsibility, but we can not meet the 
difficulties without help, and we realize that every 4 years means 
a student generation. 

How can dormitories help and what can a small church 
dormitory do in the face of numbers and conditions such as 
our Universities are facing? There may be all manner of girls 
in the dormitory, but there are also traditions to be lived up to, 
and there is also a woman in charge whose infiuenece and wise 
encouragement of that which is fine can help overcome and 
throw imto the background the undesirable elements, for after 
all we can not escape from the fact that the telling elements 
are quite as much the personality of the woman who guides 
and directs a group of girls as the good taste and beauty even 
of the material things which go to make up the right kind of a 
dormitory. 

I do not wish to be understood as saving that we have not 
fine women who open their homes to girls, for we have some 
very wonderful women looking after the girls who are fortunate 
enough to be in their homes, but we must also use some houses 
where conditions are far less satisfactory, and where the girls 
are so far from the campus and from other students that they 


do not associate with college voung people. 
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